[image: image1.png]Executive

Service Corps

OF THE TREASURE COAST





EXECUTIVE SERVICE CORPS OF THE TREASURE COAST

REQUEST FOR ASSISTANCE

Date of Application__________
Name:







Title





Organization













Address














Street


     City

       County

    State

Zip
Telephone



Fax



E-mail




Web Site












Executive Director












President/Chair of Board of Directors



# of Board Members


General purpose of organization (Mission)















































Major activities and services provided















































Annual Budget $


Number of Employees   FTE

 Part-Time


Please explain in detail what you consider to be your organization’s most critical problem and the type of assistance you are seeking to help remedy the problem.































Additional Assistance Requested (rank by priority with number one being the most urgent)


Organizational Assessment


Operations Review



Strategic Plan/Management


Outcome Measurement



Budgeting/Financial Management   


Board Development



Marketing/Communications


Fund Development
______      Human Resources/Recruitment


Managerial Skills Coaching

Is your Board aware that the Executive Service Corps charges a fee for consulting services based on the size of your organization’s budget and the scope of the work to be performed?  


How soon do you expect to start this project?







Contact person with whom ESC consultants will be working
Name







Title





Phone:







E-mail





How did learn about ESC/TC?






















Please return completed form to: (the form is located at: www.martinvolunteers.org/esc  and may be sent electronically to esc@martinvolunteers.org)
EXECUTIVE SERVICE CORPS OF THE TREASURE COAST

C/O United Way, Martin Volunteers 

PO Box 362, Stuart, FL  34995
Attn:  Carol Hodnett
PAGE  
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